What's Your
Leadership Style?

Develop Your Leadership Strengths

Webinar Time:

Presented by




* Understand The Psychology Of
Leadership

e Get Introduced To Different
Leadership Styles

The Goal

I * Discover Strengths And Weaknesses
Of Each Style

* Know Your Own Leadership Style

* Maximise Your Potential In Every
Area Of Life







Traditional Definition Of Leadership

A leader is someone with a position, authority,
and 1s in charge of a group of people in an
organization/ formal setting



Origin of ‘Leadership’

The word 'leader' is believed to originate from the 14th century
English 'ledere’ which means ‘quality of character’

The suffix 'ship' is also derived from middle English meaning 'to

shape'

The word leadership, literally means 'to shape character’
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Who Are We?

Your Name

* Your Description




Who Are We?

Your Certifications

* Your Details here







Have You Been Assuming
Leadership In Your Life?




* Dol bring my best energy to my
work and my home?

 How did | authentically listen to
people who matter to me?

* Did I try my best to understand
different views?

* Did | recognize others for their
contributions and efforts?

* Did my actions build trust?

Did | walk the talk?

Did | try to challenge myself in a
new way?

Did | make important decisions
and not procrastinate them?

Have | been seeking enough
feedback?

How would | rate myself on each
of the roles | am playing in my life?



Why Do People NOT
Express Leadership??
















“Leadership 1s not about a
title or a designation. It’s
about impact, influence,
and inspiration.”

- Robin S. Sharma




4 Styles Of Leadership




The DOER




Characteristics









Key Strength






What Limits Them?




























































* Sometimes these leaders may over-
protect and not allows others to
grow to their full potential.

» Might get stuck with safety and
security for people, at the cost of
risk and innovation
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Fearlessness
§ Courage



















What Type Of A Leader Are You?










4 Exceptional Leadership Habits













#4 Use your failures /
past experiences to your
advantage

« Turn failure into a friend

e "What did this situation /
person teach me?"







