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Develop Your Leadership Strengths

What’s Your 
Leadership Style?

Webinar Time:



The Goal

• Understand The Psychology Of 
Leadership

• Get Introduced To Different 
Leadership Styles

• Discover Strengths And Weaknesses 
Of Each Style

• Know Your Own Leadership Style

• Maximise Your Potential In Every 
Area Of Life



Is Everyone A 
LEADER?



A leader is someone with a position, authority, 
and is in charge of a group of people in an 
organization/ formal setting

Traditional Definition Of Leadership



The word 'leader' is believed to originate from the 14th century 
English 'ledere‘ which means ‘quality of character’

The suffix 'ship' is also derived from middle English meaning 'to 
shape'

The word leadership, literally means 'to shape character'

Origin of ‘Leadership’ 



From the Old English Ledere, 

”one who guides, brings forth”

Actual Definition Of Leadership



"Before you can lead others… you have to discover yourself" 

and self-discovery, the ability to travel (laidjan) inwardly.

This is a critical leadership quality in the information and 

digital age.

Actual Definition Of Leadership



No Distractions! 



Who Are We?
Your Name

• Your Description



Who Are We?
Your Certifications

• Your Details here



Top 5 Qualities Of Highly 
Successful Leaders

• Self Confidence

• Optimism

• Communication & Connection

• Trust

• Passion



Have You Been Assuming 
Leadership In Your Life?



3- A lot like me               2- Somewhat like me                1- Not like me

• Do I bring my best energy to my 
work and my home?

• How did I authentically listen to 
people who matter to me? 

• Did I try my best to understand 
different views? 

• Did I recognize others for their 
contributions and efforts?

• Did my actions build trust?

• Did I walk the talk?

• Did I try to challenge myself in a 
new way?

• Did I make important decisions 
and not procrastinate them?

• Have I been seeking enough 
feedback? 

• How would I rate myself on each 
of the roles I am playing in my life? 



Why Do People NOT 
Express Leadership?? 



Excuse # 1:

I can’t lead. I don’t have a 
position of authority



Excuse # 2:

I am just not a natural 
take-charge person



Excuse # 3:

I am an introvert—so I 
don’t really influence 
others



Excuse # 4:

Leadership means 
asserting power, no matter 
what. I am not comfortable 
with that



“Leadership is not about a 
title or a designation. It’s 
about impact, influence, 
and inspiration.”

- Robin S. Sharma



4 Styles Of Leadership



The DOER



The DOER

Characteristics



• Doers are the type of leaders 
who get the job done

• They are quiet, skilled and 
committed

• They work calmly and behind 
the scenes without much 
fanfare or accolades

• They are not loud or 
authoritarian



• They usually earn their success 
the hard way

• They are quiet warriors, who 
embark on the quest to achieve 
great things

• They are structured, organised
and consistent in their efforts

• Motto: "The more competent 
you are, the more confident you 
will be"



The DOER

Key Strength



Knowledge 
& 

Competence



The DOER

What Limits Them?



• They can turn into 
perfectionists. They don’t stop 
until whatever they are doing is 
perfect and matches their high 
standards

• They have a list of things that 
need to get done, and don’t feel 
good until everything is 
working smoothly and as per 
plan



• They are sensitive to criticism 
or rejection

• Believe that others are smarter, 
better, faster and wiser than 
them

• As a result they tend to judge 
themselves a lot

• They have a fear of failure and 
the shame associated with it 



The Explorers



The Explorers

Characteristics



• Explorers are pathfinders, 
constantly looking to find new 
approaches, new solutions and 
new ventures.

• They are not interested in 
following the ‘status quo’, just 
because “it has always been 
done this way”



• They listen to their inner voice and 
their gut instincts to make 
decisions. They are risk-takers. 

• They bring in powerful 
combination of reasoning and 
intuition. 

• They can inspire a completely new 
order of things. 

• They are open to experimenting 
and trying the new.



The Explorers

Key Strength



Intuition & 
Possibility 
Thinking



The Explorers

What Limits Them?



• Because of their enthusiasm for 
new ideas, they can get impulsive 
and may act without thinking things 
through 

• Might not be as meticulous and 
detail oriented

• Explorer leaders at times can 
reject/judge people who don’t align 
with their instincts and  new ideas



• They can be mercurial and prone to 
mood swings 

• Explorers tend to disrupt the old 
order of things, sometimes even 
unnecessarily 

• They can get rebellious and rub 
people the wrong way



The Knights



The Knights

Characteristics



• They display fierce loyalty and 
commitment towards their people

• This type is associated with need to 
protect people and bond them 
together

• These type of leaders know the 
value of loyalty-the kind that is 
reliable, dependable and filled with 
dedication



• They will stand beside you and 
serve you, before they serve 
themselves 

• They pool in talents and strengths 
and make people feel stronger

• They are protectors, champions 
and believers of their mission, 
people, customers and the 
organsiation they work for



The Knights

Key Strength



Loyalty & 
Protection



They inspire loyalty through 
three things

Build a sense of trust

Build a sense of belonging

Build a sense of purpose



The Knights

What Limits Them?



• Sometimes these leaders may over-
protect and not allows others to 
grow to their full potential. 

• Might get stuck with safety and 
security for people, at the cost of 
risk and innovation



• May have trouble making 
unpleasant decisions and 
expressing themselves honestly

• May not be able to hold others 
accountable in a strong way 

• When excessively people focussed, 
task can get compromised



The Hero



The Hero

Characteristics



• While others stand on the side lines, 
waiting for someone to step up, 
heroes are the ones who never 
hesitate to act

• They act inspire of fear or 
overwhelming opposition

• While most people are afraid of 
losing, they ask themselves ‘what 
courageous leap can I take?’



The Hero

Key Strength



Fearlessness 
& Courage



The Hero

What Limits Them?



• Can get overly ambitious and result-
oriented 

• Can excessively drive themselves 
and others 

• While courage is a great virtue, 
arrogance/unresponsive to 
feedback, may not be



• Can be impatient and interrupt 
others even before they have 
finished their sentence: “Let’s get it 
moving" 

• Have no tolerance for people who 
are uncertain, struggling, confused 
or not competent enough 

• Can get blunt and too direct when 
speaking



• They speak up and refuse to be 
invisible 

• They are decisive and know what 
they stand for and what they want. 
They don’t say ‘I think so’ or ‘I guess 
so’

• They are focussed and determined 
and do their job with excellence, 
despite any discouragement



The Doer
Knowledge & Competence

The Explorer
Intuition & Possibility Thinking

The Knight
Loyalty & Protection

The Hero
Fearlessness & Courage



What Type Of A Leader Are You?



The Knight
Loyalty & Protection

The Doer
Knowledge & Competence

The Explorer
Intuition & Possibility Thinking

The Hero
Fearlessness & Courage

Your Photo & Your 
Leadership Style in 
Order of Preference



The Doer
Knowledge & Competence

The Explorer
Intuition & Possibility Thinking

The Knight
Loyalty & Protection

The Hero
Fearlessness & Courage



4 Exceptional Leadership Habits



#1 Stop Blaming Others

• Take responsibility for your 
problems

• ‘The buck stops here’ 

• How am I a part of the 
problem?



#2 Don’t Try To Do It All 
Yourself

• Delegate

• Let Go Of Control

• You don’t have to be good at 
everything



#3 Acknowledge & 
Appreciate

• Praise builds the spirit

• Kindness is more powerful 
than control



#4 Use your failures / 
past experiences to your 
advantage

• Turn failure into a friend

• "What did this situation / 
person teach me?"



Top 5 Qualities Of Highly 
Successful Leaders 

• Self Confidence

• Optimism

• Communication & Connection

• Trust

• Passion


